          Evaluating multiple solutions


This resource can be used to weigh up each of your proposed solutions to problems you are considering, using criteria to evaluate them. 

	Problem to be solved (state briefly):





	Criteria for success
In evaluating your solution, consider such factors as those listed below. It may help to highlight or   circle those you believe to be especially important. Then highlight those that are essential.

	1 particular details that must be included in the solution
2 originality
3 maximum cost
4 likelihood of gaining funding/financial support
5 market
6 sustainability
7 time available
	8 desired finish date/deadlines
9 quality issues
10 design features
11 specific expertise needed and/or available
12 creates new opportunities 
13 risks can be managed
14 assignment criteria
	15 clients’ criteria
16 health and safety issues
17 inclusiveness/ cultural issues
18 ethical issues
19 legal considerations
20 other



	Essential criteria (in order of importance, drawing on the list above)

	1
	






	4
	

	2
	







	5
	

	3
	




	6
	




	Aspect
	Solution number or name

   

	Outline of this proposed solution
	

	Strengths of this solution
	

	Gaps, weaknesses or risks 
	

	Seed ideas: interesting aspects of this solution
	

	Time considerations:
	

	Costs: good, bad, resolvable?
	

	How far does the solution meet your other essential criteria (p.263)
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	Parts of this solution to keep and build into the final solution?
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